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Sustainability is a contemporary issue that has been gaining growing attention in the past 
decades, and it is especially sensitive in the fashion industry due to its high environmental 
and social impact. Small and Medium Enterprises correspond to a high percentage of all 
enterprises in Greece, therefore the paper focuses on their attitude and contribution to a 
more sustainable fashion industry. After a survey of 40 companies operating in various 
sectors of the fashion industry is carried out, in an attempt to describe and present (i) the 
enterprises’ attitude towards sustainability, (ii) the actions they have implemented, (iii) their 
motivation, (iv) the benefits sought, and (v) the barriers and limitations they have faced. 
Awareness and consciousness levels do not appear to be very high, and the economic 
recession is severely affecting the implementation of sustainable development practices. 
Actions undertaken towards sustainability are especially serving marketing and promotion 
objectives and are observed to be driven by them. Detailed elaboration over their attitude 
and their opinions, as observed through the survey, are provided in the paper. 
  




I would like to express my sincere gratitude to my supervisor, Dr Korina Katsaliaki, for her 
guidance throughout the execution of my work. I especially thank her for her insightful 
directions, her understanding and her support, without which I would not be able to 
successfully complete my paper.  
Besides my supervisor I would like to address my gratitude to the companies that believed in 
my research and provided me with useful information and important help. Special thanks to 
Mr. Grigoris Skondras, owner of Prime Fashion, Mrs Maria Georgiadou from the online shop 
thefashionfrog.com and the HEEL Team, from the fashion workshop HEEL Athens Lab. Not 
only they provided me with crucial information, but their comments remarkably encouraged 
my efforts. 
Last but not least, I would like to especially thank my employer, Mr.Kostas Galariotis, owner 
of online magazines peristerinews.gr and westnews.gr, and newspaper Ditika Nea, for his 
understanding and flexibility throughout the period of execution of my project.    
4 | P a g e  
 
Table of Contents 
ABSTRACT .................................................................................................................................. 2 
ACKNOWLEDGEMENTS ............................................................................................................. 3 
LIST OF ILLUSTRATIONS ............................................................................................................. 5 
1. INTRODUCTION ..................................................................................................................... 7 
2. LITERATURE REVIEW .............................................................................................................. 9 
2.1. Overview ......................................................................................................................... 9 
2.1.1. Drivers for sustainability .......................................................................................... 9 
2.1.2. Barriers and risks ................................................................................................... 10 
2.2. Sustainability and the fashion industry ........................................................................ 10 
2.2.2. Best Practices......................................................................................................... 11 
2.2.3. Small and Medium Fashion Enterprises ................................................................ 12 
2.2.4. Greek Small and Medium Enterprises ................................................................... 13 
3. RESEARCH METHODOLOGY ................................................................................................. 15 
3.1. Research Approach ....................................................................................................... 15 
3.2. Research Strategy ......................................................................................................... 15 
3.3. Reliability and Generalisability ..................................................................................... 16 
3.4. Techniques and procedures ......................................................................................... 16 
3.4.1. Population and sampling ....................................................................................... 16 
3.4.2. Instruments ........................................................................................................... 16 
3.4.3. Data Analysis ......................................................................................................... 17 
4. FINDINGS AND DISCUSSION ................................................................................................ 18 
4.1. Sample presentation .................................................................................................... 18 
4.2. Overview ....................................................................................................................... 19 
4.2.1. Attitude towards sustainability ............................................................................. 19 
4.2.2. Areas of Impact ..................................................................................................... 22 
4.3. Drivers for sustainability ............................................................................................... 26 
4.3.1. Motivation ............................................................................................................. 26 
4.3.2. Benefits Sought ..................................................................................................... 30 
4.4. Barriers and limitations ................................................................................................ 32 
4.4.1. Environmental Issues ............................................................................................. 32 
4.4.2. Social Responsibility .............................................................................................. 34 
4.5. Sustainability Practices Implemented .......................................................................... 36 
4.5.1. Practices ................................................................................................................ 36 
5 | P a g e  
 
4.5.2. Resposibilities ........................................................................................................ 41 
5. CONCLUSION ....................................................................................................................... 42 
REFERENCES ............................................................................................................................ 44 
APPENDIX ................................................................................................................................ 47 
Sustainability and Fashion .............................................................................................. 47 
Environment ..................................................................................................................... 47 
Social Responsibility ..................................................................................................... 49 
Demographics ................................................................................................................. 50 
 
 
LIST OF ILLUSTRATIONS 
Table 1 ..................................................................................................................................... 18 
Table 2 ..................................................................................................................................... 19 
Table 3 ..................................................................................................................................... 19 
Table 4 ..................................................................................................................................... 19 
Table 5 ..................................................................................................................................... 19 
Table 6 ..................................................................................................................................... 20 
Table 7 ..................................................................................................................................... 20 
Table 8 ..................................................................................................................................... 20 
Table 9 ..................................................................................................................................... 21 
Table 10 ................................................................................................................................... 21 
Table 11 ................................................................................................................................... 21 
Table 12 ................................................................................................................................... 22 
Table 13 ................................................................................................................................... 22 
Table 14 ................................................................................................................................... 22 
Table 15 ................................................................................................................................... 23 
Table 16 ................................................................................................................................... 23 
Table 17 ................................................................................................................................... 24 
Table 18 ................................................................................................................................... 24 
Table 19 ................................................................................................................................... 25 
Table 20 ................................................................................................................................... 25 
Table 21 ................................................................................................................................... 26 
Table 22 ................................................................................................................................... 26 
Table 23 ................................................................................................................................... 27 
Table 24 ................................................................................................................................... 27 
Table 25 ................................................................................................................................... 28 
Table 26 ................................................................................................................................... 28 
Table 27 ................................................................................................................................... 29 
Table 28 ................................................................................................................................... 29 
Table 29 ................................................................................................................................... 30 
6 | P a g e  
 
Table 30 ................................................................................................................................... 30 
Table 31 ................................................................................................................................... 30 
Table 32 ................................................................................................................................... 31 
Table 33 ................................................................................................................................... 31 
Table 34 ................................................................................................................................... 31 
Table 35 ................................................................................................................................... 32 
Table 36 ................................................................................................................................... 32 
Table 37 ................................................................................................................................... 32 
Table 38 ................................................................................................................................... 33 
Table 39 ................................................................................................................................... 33 
Table 40 ................................................................................................................................... 34 
Table 41 ................................................................................................................................... 34 
Table 42 ................................................................................................................................... 35 
Table 43 ................................................................................................................................... 35 
Table 44 ................................................................................................................................... 36 
Table 45 ................................................................................................................................... 36 
Table 46 ................................................................................................................................... 37 
Table 47 ................................................................................................................................... 38 
Table 48 ................................................................................................................................... 38 
Table 49 ................................................................................................................................... 39 
Table 50 ................................................................................................................................... 39 
Table 51 ................................................................................................................................... 40 
Table 52 ................................................................................................................................... 40 
Table 53 ................................................................................................................................... 41 
Table 54 ................................................................................................................................... 41 
  
  
7 | P a g e  
 
1. INTRODUCTION 
The development of the current global economy was based on the exploitation of the 
environment and the society, fact that has disrupted the equilibrium of the relation of 
human beings and their natural environment. The apparent imperfections and negative 
repercussions of such a model have given rise, during the 80s, to reconsideration and a 
proposition of a new economic model, where economic growth incorporates protection of 
the environment and assumes social responsibility. (Green and Sustainable Development, 
European Union and Greece, 2010). As it is commonly acknowledged in the literature, 
‘sustainability is defined as using resources to meet the needs of the present without 
compromising the ability of future generations to meet their own needs’ (World Commission 
on Environment and Development, 1987).In the new global economy, development based 
on  the three pillars of sustainability, the economic, the environmental and the social, is 
becoming a central issue and, over time, it is embodied in national-level and corporate-level 
strategies. (De Brito et.al, 2008).  
The fashion industry is a particularly sensitive case, as the high production and consumption 
rates pose significant threats to the environment and the society, through the exploitation 
of resources and the high volume of waste. In Greece, the majority of the companies 
operating in the fashion field belong to the Small and Medium Enterprises category. A 
collective attempt of those enterprises could and would make an important contribution 
towards a more sustainable and successful economy. However, the severe economic 
recession that has been affecting the country for the past few years has disinclined attention 
from sustainability issues to survival issues, overlooking the fact that sustainability may 
actually be the key for survival and growth. 
Drawing interest from the peculiarities mentioned, the present paper attempts to shed light 
on the awareness and attitude of Greek fashion SMEs towards sustainability and the way 
they have incorporated in their current operations. For this purpose a sample of 40 
organizations that operate in the retail, manufacturing, designing and supply sectors in 
Greece was employed and reached through a questionnaire especially created.  
There has been a gap observed in the Greek literature regarding sustainability in the context 
of the fashion industry, which is the reason that the scope of the present work is quite 
broad. Further research can be undertaken, concentrated on a one aspect of the 
sustainability performance (for instance exploration and investigation of the barriers or the 
motivation), or focused on one fashion field (for instance the retail.) 
The paper is organized as follows: 
The second chapter of the paper (Literature Review) provides background analysis over 
sustainability, initially providing the reader with general information and is subsequently 
narrowed to apply to the fashion industry and SMEs.  
The third chapter of the paper (Research Methodology) presents the Methodology 
employed, explaining the appropriateness of the strategy in serving the objectives and its 
limitations.  
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The fourth chapter contains all the findings categorized and presented in the form of tables, 
which describe the sustainability aspects under investigation, and the fifth chapter 
summarizes the conclusions made through the analysis. 
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2. LITERATURE REVIEW  
2.1. Overview  
Sustainability is becoming mainstream (Corbett and Klassen, 2006, cited in Pagel and Wu), 
and such growing attention on the topic over the past decade by both academics and policy-
makers is indicative of the fact that this is the path for the future. As it is commonly 
acknowledged in the literature, ‘sustainability is defined as using resources to meet the 
needs of the present without compromising the ability of future generations to meet their 
own needs’ (World Commission on Environment and Development, 1987).  
 In order to capture the real notion of sustainable supply chain management (SSCM), it has 
to be viewed under the unifying perspective of the Triple Bottom Line (3BL) concept, where, 
according to Carter and Rogers (2008) environmental, social and economic dimensions 
intercept and interlink.  As stated by Bansal, 2002 (cited in Caniato et al.,2012), the 
environmental or ‘green’ initiatives assert protection of the environment and prudent use of 
natural resources and the social aspect concerns the fair and equitable treatment of human 
resources, while simultaneously coping with the economic dimension that requires cost 
reduction and value creation, management of economic risk and meeting investors 
expectations (Walkera et al., 2008). All these issues have to be considered throughout all the 
phases of the supply chain, i.e. production, transportation, consumption, customer service 
and disposal. 
 2.1.1. Drivers for sustainability 
Caniato et. al (2012) have presented the drivers that force companies into adopting 
sustainability practices classified in the main categories that De Brito, 2008 introduced: 
Internal drivers that include company-specific objectives and values, and External drivers 
that include market drivers (as for instance public interest) and legislation requirements. 
External pressure has proven to be a predominant reason for pursuing SSCM, as Ageron et. 
al (2012) and Walkera et. al (2008) have observed throughout the literature.    
 Organization-related drivers (internal) mainly concern the desire to reduce costs (Pwc global 
supply chain survey 2013, Carter and Dresner 2001, Handfield et. al 1997, Green at al. 1996), 
and, to a lesser extent, the vision of the owner and the top management (New et al. 2000, 
Whycherley 1999, Drumwright 1994). Resulting from the Wilbury Stratton International 
executive research in 2012, the financial risks from volatile energy prices, new carbon 
regulations or more sustainable products getting bigger market share, make executives and 
investors take into consideration sustainability issues. 
Regulations by third-party organizations, unions and NGO’s have a twofold role in enhancing 
sustainability performance: organizations may view them either as a constraint or as a 
development opportunity. Firms embracing the first point of view, comply with the 
legislation requirements (regarding, for instance child labor or CO2 emissions) in order to 
avoid the penalties imposed (Martinet and Reynaud, 2004, cited in De Britoa et al, 2008). On 
the other hand, companies decide to set SSCM practices acting in a proactive manner in 
order to benefit from grants and certifications offered by legislative unions (Ageron, 2012). 
The second approach may provide firms with difficult-to-replicate core competences (Carter 
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and Dresner, 2001), as they exceed current sustainability standards (Dresnell et al, 2008) and 
may even push legislation constraints further, creating barriers for potential competitors (De 
Britoa, 2008).  
Market-related incentives mainly concern the reputation and public image an organization 
wishes to maintain. As Ageron et al. (2012) observe, “Having a sustainable supply chain is 
mainly a marketing decision, and thanks to it companies improve customer perceptions”.  
Meanwhile, loss of reputation due to environmental or social scandals is a major fear of 
companies (Seuring and Muller, 2008) and serves as a driver towards sustainability in an 
effort to avoid related risks. Although customer perception as a driver for sustainability is 
evident both in the literature and in the policy of big and smaller enterprises, it is actually 
difficult to evaluate, let alone financially measure, the value of sustainability for customers, 
as Ageron et. al, 2012 note.    
2.1.2. Barriers and risks 
Lack of knowledge over the benefits of SSCM practices and lack of know-how and 
commitment from the parties involved (Bowen et al 2001, Carter and Dresner 2001, Min and 
Galle 2001, Cooper et. al 2000, cited in Walkera 2008) is a major barrier as it deprives 
enterprises of motivation (Ageron et al. 2012).  
However, even if companies actually recognize the benefits rising, they appear unwilling to 
invest in such practices as they are uncertain about the return on such investment. This 
doubt mainly results from the unclear customer demand for sustainable products as they 
appear aware of sustainability but unwilling to trade-off price, quality and convenience 
(Lacy, 2013). 
Resource constraints, both financial and human, pose a risk to sustainable business 
development, especially for Small-Medium Enterprises (SMEs). For the companies striving to 
survive during the economic recession time, investments in the re-organization of the supply 
chain or in personnel training are simply an unaffordable luxury. Market trends like intense 
price competition and the importance of responsiveness are additional disincentives (De 
Britoa et al. 2008).  
Economic constraints are magnified under short-term management perspectives, as the 
economic gains of sustainability in the long run are neglected (Carter and Dresner 2001, 
cited in Ageron et al. 2008).  
The commitment and culture of a firm’s suppliers and partners, their compliance with 
sustainability issues and the level of communication and information- exchange complexity 
are observed as major challenges by Ageron et al.(2008). It is clear that for an organization 
to have a sustainable supply chain, it is crucial for its partners to share the same value-
system.  
2.2. Sustainability and the fashion industry  
The case of the fashion industry is a particularly sensitive one, due to its high environmental 
and social impact, and to its unsustainable nature, according to 2007 Forum for the Future’s 
report “Fashioning Sustainability” (Bennie et al., 2010). 
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As revealed by the European Commission’s 2006 EIPRO study, the clothing industry is the 
fourth one with the highest environmental impact (Sonigo et al. 2012). During the 
production processes, there is intense use of natural resources, chemicals (De Britoa et al., 
2008), and energy (Myers and Stolton, 1999 cited in Caniato et al., 2012). The global scale of 
the fashion product flow (Nagurney and Yu, 2012) and the need for fast-responding supply 
chains, result in big transportation volumes not compatible with intermodal solutions and 
clean means (De Britoa et al., 2008), aggravating the environmental impact.  
The current consumption trends are far from enhancing sustainability, as fashion products 
have very short life-cycles and, as Sonigo et al. (2012), Meyer (2010) and De Britoa et al. 
(2008) highlight, consumer demand does not appear to be significantly influenced by 
sustainability criteria. Moreover, the use of chemicals and energy during usage is high, while 
post-use recycling is still limited.  
On the social axis, poor working conditions and the use of child labor are a common issue in 
clothing and textile factories located in developing regions, where production is mainly 
outsourced (Bennie et al., 2010, De Britoa et al., 2008, Smith, 2003). Sustainability also 
addresses the issue of employability of the personnel, fact that appears problematic in the 
apparel industry: as Taplin (2006) indicate, low-skilled women working in Europe and the 
United States faced unemployment when production was moved to developing regions and 
had hardly any skills to get employed in other sectors. As De Britoa et al. (2008) notice, the 
need for flexibility and responsiveness also result in short-term and unstable job positions. 
Sustainability matters are crucial in the entire supply chain of the fashion industry, which 
includes agribusiness, design, manufacture, retail, promotion, laundry and recycling and 
waste services (Bennie et al., 2010). The challenge lies in the integration of the three pillars 
of sustainability simultaneously, as, for instance, when striving to achieve high 
environmental standards or does not coincide with cost reduction or provision for fair 
working conditions (Slavin, 2012).  
As Britoa et al. (2008) observe, the economic aspect is perceived as the central one by 
fashion industry stakeholders, while the environmental is enforced by legislation and the 
social cannot be ignored in current societies. 
2.2.2. Best Practices 
 The fashion industry is adequately characterized by powerful trend-setting and influential 
marketing, which can serve in “making sustainability desirable” to the consumer. (Bennie et 
al.2010). 
A voluntary initiative, the Sustainable Clothing Roadmap that includes over 300 companies, 
emphasizes on 5 priority areas in order to address sustainability throughout the fashion 
supply chain. These are: (i) enhancing environmental performance through the use of 
organic resources, sustainable design, the maximization of reuse and recycling, (ii) influence 
of consuming behavior towards sustainability, (iii) promoting awareness through media and 
education, (iv) creation of market drivers and (v) setting instruments for the promotion of 
traceability throughout the supply chain (Bennie et al., 2010). 
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Sonigo et al. (2010) suggest policies, such as “awareness campaigns” aiming to inform 
consumers about social justice and environmental aspects that concerns the usage and 
disposal of products. They draw attention to the involvement of celebrities and major 
fashion companies, in an effort to make sustainability “fashionable”. 
One of the first companies that included environmental issues in their mission is Patagonia, 
which, during the 1990s, decided to use only organic cotton without trading-off quality 
(Chouinard and Brown, 1997 cited in Caniato et al. 2012). Nowadays major companies, 
among which H&M, Reebok, C&A, Target, Next and LaRedoute have included 100% organic 
cotton collections in their offerings. The interest of these powerful players is transferred up 
to producers, suppliers and is communicated to consumers worldwide. (De Britoa et al., 
2008).   
In terms of reuse and recycling, second-hand textiles and clothing are sold in over 6000 
charity shops. Examples of greening supply chain initiatives include Marks and Spenser’s 
investment on recycling of by-products and KINDY’s optimization of fill-rate transported, 
recycling of by-products and information-sharing with suppliers and customers.  
Regarding carbon emissions, H&M discovered that the major source of its carbon footprint 
was transportation. The corrective actions were increasing rail transportation while reducing 
air and water shipments and minimizing the use of intermediate warehouses (Nagurney and 
Yu, 2012). 
Wright, Jones, and Hoyle (2009, cited in Blackhurst et al. 2012) present the beliefs and 
actions of master companies in the sustainability field. They consist of: (i) investments on 
the improvement of service levels, (ii) recognition of sustainability as their customers’ 
concern, (iii) view of sustainability throughout the entire supply chain and not just “last-
mile”, (iv) sustainable product and process design, (v) management of carbon footprint and 
(vi) selection of processes with the highest return on investment. 
Research by Slavin (2012) sheds light on management opinions over sustainability actions 
that should be taken in the fashion supply chains and their imitations. The most expressed 
one is product life-cycle assessment, although it is regarded costly and time consuming. 
Other views included sustainability consultancy to suppliers for free, inclusion of local SMEs 
with the use of procurement policy, the brand-image harm that results from unsustainable 
practices and the unwillingness of luxury brands to be perceived “as green”. 
2.2.3. Small and Medium Fashion Enterprises 
Sustainability issues in SMEs cannot be addressed in the same way as in multinational 
enterprises due to some peculiarities they feature (Ciliberti, 2008).  On the bright side, SMEs 
are more flexible and can be more responsive, as they are less bureaucratic and have lesser 
amount of information, human resources and processes to manage (Blackhurst et al., 2012). 
Moreover, they are often more dynamic and entrepreneurial in nature, which can enable 
them to act pro-actively (Ageron et al., 2012) and seize the related development 
opportunities as Caniato et al. (2012) mention. 
13 | P a g e  
 
However, size is also the main barrier for making supply chains sustainable. The scarcity of 
economical resources and time and the knowledge asymmetry accounts for skepticism over 
the actual financial benefits of employing sustainability practices and resistance to proceed 
with such practices (Blackhurst et al., 2012, Cote et al., 2008, Ciliberti et al., 2008).  
Especially in the case of the fashion industry, the global competition from companies 
operating in the Far East is aggressive, due to the large volumes and the huge investments in 
technology that are made (De Britoa et al., 2008). Even in the case that there are resources 
available to be invested in sustainability, there is a further need of resources to provide for 
auditing and certifications (Pwc Global Supply Chain Survey, 2013). Due to such limitations, 
the owners of fashion SMEs emphasize on short-term cost reduction, in order to survive, 
neglecting environmental and social aspects, unless there is evident financial benefit (Slavin, 
2008) or the requirement of meeting legislation. 
 The –not yet adequate- number of fashion SMEs that overcome the barriers mostly address 
the issues of carbon dioxide emissions reduction and the exclusion of supply chain partners 
that do not comply with the firm’s ethical standards. 
The key driver for changing direction towards sustainability was observed to be demand 
from stakeholders and, especially, direct customers. In order to provide evidence for high 
sustainability performance, the most valued ways appear to be labeling (for instance eco-
labeling) and on-line tracking of supply chain processes and their impact (Slavin, 2012). 
Given the number of SMEs, that in Europe account for 99% of the businesses (Ciliberti et al., 
2008), the collective profit that could be achieved from providing for sustainable supply 
chains is substantial and should, therefore, be promoted (Cote et al., 2008). 
2.2.4. Greek Small and Medium Enterprises 
In Greece, the contribution of Small and Medium enterprises in the total employment 
amounts to 86.7%, while, according to the National Statistical Service of Greece, they 
represented 99.9% of all enterprises in 2011 (Lalioti, 2013).  In order to boost investments 
on green initiatives, European funds and aids are designed especially for SMEs, through 
programs like LIFE+, Framework for Competitiveness and Innovation, and the Cohesion 
Policy Instruments (among which are the European Regional Development Fund, the 
Cohesion Fund and the European Social Fund). However, Greek SMEs do not appear to 
comply with environmental regulations, mainly due to the fact that they lack information on 
their environmental impact and the current legislative framework. (www.europa.eu, 2011). 
Another characteristic of Greek SMEs is that, primarily, they are not managed by 
professional executives, but by “self-taught” entrepreneurs. This highlights the importance 
of proper informative tactics, aiming to raise consciousness and educate the decision-
makers towards the notion of sustainability as a means for development. 
For the promotion of sustainability in Greece, another crucial prerequisite is to place 
emphasis on partnership building and collaborating of all the interested parties in a supply 
chain. A collective effort rather than individual and fragmented ones would be more 
effective, as Kokkali (2007) demonstrates.  
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Facts deriving from empirical studies in the Attica Region indicate that in 2007, the majority 
of respondents believe that sustainability is important for the future development of their 
sector, mainly because it is providing a competitive advantage and secondly because it has a 
positive impact on the image of the company. A slightest percentage views sustainability as 
an extra cost which does not fetch any benefits (Kokkali, 2007). 
 61% of SMEs take measures for the protection of the environment, with the most common 
ones being waste control and participation in recycling programs, either through recycling or 
use of recycled products. Less common practices include limitation of CO2 emissions and use 
of renewable energy sources (Kokkali, 2007). 
As far as the social aspect of sustainability is concerned, the majority of the companies in the 
aforementioned studies consider that there are not any problems in the workplace. They 
also appear to implement initiatives concerning the development and employability of their 
personnel, through education and training seminars (Kokkali, 2007). However, during 2007, 
the economic condition of Greece was quite different, which explains the fact why 
unemployment o economic exploitation of the personnel are not reported by the companies 
as major problems. 
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3. RESEARCH METHODOLOGY 
 
The present paper aims to investigate and portray the attitude and the performance of 
Greek fashion SMEs regarding the three pillars of sustainability, which are the 
environmental, the social and the economic. More specifically, the purpose is to provide an 
overall view on (i) their attitude towards sustainability, (ii) the actions they have 
implemented, (iii) the actions they have planned to implement, (iv) their motivation, (v) the 
benefits sought, and (vi) the barriers and limitations they have faced.   
In this chapter, the research approach and design are outlined, and the appropriateness of 
the methodology is described and explained according to the needs of the paper, which is 
the presentation of Greek fashion SMEs approach concerning sustainability. Overall, the 
approach and strategy of the research will be discussed, followed by a description of the 
data collection techniques, their suitability and their limitations on serving the purpose of 
the paper. 
The present research can be most accurately characterized as a “descripto-explanatory” 
(Saunders et al, 2009) one. It is mainly descriptive, as according to Robson (2002, cited in 
Saunders 2009), “the object of descriptive research is to portray a profile of persons, events 
or situations”. Given the needs of a descriptive project, the literature review executed prior 
to the data collection provides a clear view of the problem under investigation, and serves as 
a guideline for the data collection. Beyond describing the sustainability performance of 
Greek fashion SMEs, the paper draws inferences with the demographic data of interest, 
which are the size and the years of operations of the organizations surveyed, which serves 
the purposes of an explanatory study.   
3.1. Research Approach 
The research approach is hybrid, combining inductive and deductive approach throughout 
different stages of the project. This is mainly with the purpose to deliver results of higher 
value and credibility. For the initiation of process, the questionnaire was developed based 
on existing theory over sustainability, which follows the deductive approach. After the 
administration of the questionnaires and the collection of the results, “theory” is formulated 
regarding sustainability performance of Greek fashion SMEs, which is part of the inductive 
approach.  
3.2. Research Strategy 
The study is cross-sectional, catering for time constraints that govern academic projects, and 
employs the survey strategy, which is suitable for descriptive research. The case study 
strategy could provide significant insights, however a bigger sample like the one chosen for 
the survey study results in more generalizable findings. The grounded theory strategy is not 
considered suitable, due to lack of experience of the researcher. Ethnography and action 
research could provide an insightful view over sustainability attitude and performance; 
however they are not feasible in the context of the present research due to resource 
constraints. The experimental strategy and archival research do not match the goal of the 
project and are rejected by definition. 
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For successful employing the survey strategy, it is crucial to ensure that the sample selected 
is well representative of the population under investigation. The purpose of the present 
paper dictates a sample that consists of all parties involved in a fashion supply chain. 
Another significant issue of the research strategy is the efficient and effective creation of the 
data collection instrument, which in the present case is the questionnaire, in order to ensure 
the highest possible response rate and the extraction of valuable data. More detailed 
elaboration on the techniques and the design of the research is provided in section 3.4. 
3.3. Reliability and Generalisability 
In the context of the present research, there are two potential threats of reliability: subject 
or participant error and subject or participant bias. The first one refers to the time period 
when the research takes place, which is during the economic recession that has not only 
severely affected Greek SMEs’ operations but also the owners’ and employees’ moral. It is 
believed by the researcher that a longitudinal study would cater for this limitation, as, over 
time periods with different economic growth rates, the data would suggest a more genuine 
attitude towards sustainability. 
The second threat, subject or participants bias, regards the fact that the respondents’ replies 
may not reflect their beliefs and actions over environmental and social issues, but actually 
provide a socially desirable response. This threat cannot be eliminated, however ensuring 
anonymity of respondents and thoroughly explaining the purpose of the study to the 
participants can yield more authentic results. 
As far as generalisability or external validity is concerned, the sample size was selected is the 
suggested one, however it includes companies that operate in the major urban centers of 
Greece. 
3.4. Techniques and procedures 
3.4.1. Population and sampling 
The population for which it is wished to draw conclusions is the Greek fashion SMEs. Fashion 
SMEs include clothing manufacturers, retailers, textile suppliers, designers and raw material 
suppliers that operate in Greece and are of Greek ownership. 
A quantitative study was carried out with the administration of 40 questionnaires to 
companies involved in the sectors mentioned above. The sampling technique was non-
probabilistic, as the sampling frame cannot be determined. They sample consisted of the 
companies listed in SEPEE’s (Hellenic Fashion Industry Association) database accessible 
through e-mail.  Moreover, individual companies were selected by the researcher with the 
use of haphazard sampling until the desired sample size was reached.  
The response rate was low enough, calculated at 1:17, since 40 answers were retrieved out 
of 676 questionnaires sent out. 
3.4.2. Instruments 
The questionnaire was created based on the literature review and driven by the final 
outcomes wished to be produced. It is organized in 4 sections: (i) Overview, that contains 
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questions regarding general views over sustainability, (ii) Environmental issues, (iii) Social 
Responsibility issues and (iv) Demographics. The  questionnaire was initially created and 
administered in Greek, and a translated copy (Questionnaire 1) in English is provided in the 
Appendix. 
3.4.3. Data Analysis 
The responses of the participants were coded and entered in an excel sheet, and were 
analyzed with the use of STATA software. The format of the tables is modified and included 
in the findings section. 
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4. FINDINGS AND DISCUSSION 
 
A sample of 40 organizations was used in order to investigate and describe the sustainability 
performance of Greek Fashion SMEs. The findings address the following issues: (i) their 
attitude towards sustainability, (ii) the actions they have implemented, (iii) the actions they 
have planned to implement, (iv) their motivation, (v) the benefits sought, and (vi) the 
barriers and limitations they have faced.  The findings are presented in the form of tables, 
followed by discussion on the emerging insights, and are categorized in 5 sections, according 
to the structure of the paper: 1.Sample Presentation, 2.Overview, 3.Drivers for 
Sustainability, 4.Barriers on Implementing Sustainability Practices, and 5.Practices.   
4.1. Sample presentation 
Slightly over the half of the respondents’ activities belong in the retail sector, while the next 
most common sector regards clothing manufacturers.  The vast majority of the companies of 
the sample are occupied in one single sector, while 6 out of the 40 companies deal with 
operations belonging in 3 or more fields. Table 1 and Error! Reference source not found. 
summarize the operations of the sample companies in detail.  
 
Table 1 




Designer (2) 2 5% 



















TOTAL 40 100% 
 
Note: For presentation and brevity reasons, each sector category is assigned a special 
coding, which is used in the tables that follow and include the sectors. 
Small enterprises dominate the sample, as 3 out of 4 of the respondents’ companies employ 
less than 10 persons. As far as the years of operations are concerned, 1 out of 3 enterprises 
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corresponding findings are presented in Table 2 and Table 3 below. 70% of the respondents 
were the owners of the companies, as shown in Table 4.  
Table 2 
Years of Operations Column1  
<3 years 9 23% 
3 - 10 years 14 35% 
10 - 20 years 7 18% 
>20 years 10 25% 
 
Table 3 
Employees   
<10 persons 30 75% 
10 - 50 persons 6 15% 
50 - 250 persons 2 5% 






Owner 28 70% 
CEO 5 13% 
Executive member 4 10% 
Staff member 3 8% 
 
4.2. Overview 
4.2.1. Attitude towards sustainability 
The first issue addressed was the attitude and the level of information Greek Fashion SMEs posses regarding 
posses regarding sustainability. It was found that 13% of the companies investigated had no prior knowledge 
prior knowledge (level of awareness 1), while 15% are regularly monitoring the developments on the field 
developments on the field (level of awareness 5). Table 6 cross-tabulates the level of awareness and the 
operations of the enterprises. It is observed that manufacturers and suppliers are relatively more aware over 
sustainability issues.  
Table 7 and  
Table 8 provide inferences between the level of awareness and the number of employees, 
and the level of awareness and the years of operations of the company correspondingly. No 
special patterns are observed regarding the size and the age of the company. 
Table 5 
Level of awareness   
1 5 13% 
2 9 23% 
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3 14 35% 
4 6 15% 
5 6 15% 
 
Table 6 
.      |                                       Level of awareness 
 Sector                                |   1          2          3          4          5 |     Total 
------------------------------------------------------------------- 
Raw material Supplier (1)  |         0          0          0          0          1 |         1  
Designer                          (2) |         0          0          2          0          0 |         2  
Retailer                            (3) |         2          8          6          3          3 |        22  
Manufacturer                 (4) |         0          2          2          3          0 |         7  
Textile Supplier              (5) |         0          0          2          0          0 |         2  
Des., Ret., Man.           (a) |         1          0          1          0          2 |         4  
Des., Man.                    (b) |         1          0          0          0          0 |         1  
Des.,Ret                          (c) |         0          0          1          0          0 |         1  
----------------------------------------------------------------- 
     Total                             |     4         10         14          6          6 |        40 
 
Table 7 
       Number of     employees     
  Awareness|         <10      10-50      50-250    >250    Total   
-----------+--------------------------------------------+----------  
         1 |                         3          0          1               0 |        4    
         2 |                       10          0          0               0 |     10    
         3 |                       10          2          2               0 |     14    
         4 |                         3          3          0               0 |         6    
         5 |                         3          0          1               2 |         6    
-----------+--------------------------------------------+----------  
     Total |                        29          5          4          2 |        40    
 
Table 8 
                 Years of Operations    
Awareness |   <3        3-10       10-20      <20 |     Total  
-----------+--------------------------------------------+---------- 
                 1 |         0          0             1              3 |         4   
                2  |         4          4             1              1 |        10   
                3  |         5          4            2               3 |        14   
                 4 |         0          6            0               0 |         6   
                 5 |         3          0            1               2 |         6   
-----------+--------------------------------------------+---------- 
     Total |        12         14              5                9 |        40   
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Regarding the companies’ attitude towards sustainability, 35% believes that it is an 
important issue that has to be taken into consideration, while 12% believes that it is not 
currently important, however it will be in the future.  3 out of 40 enterprises believe that it is 
not important, while 4 out 40 believe that is a prerequisite As it is shown in Table 10, the 
majority of retailers consider sustainability important, while manufacturers seem to regard it 
as a future issue. Table 11 and Table 12 cross-tabulate the importance and size, and the 
importance and age of the company. It is observed that newly found companies are more 
sensitive as far as sustainability is concerned, compared to older companies.  As far as size is 
concerned, enterprises with the lowest and the highest number of employees consider 
sustainability a very important issue for the development of their sector. 
 
Table 9 
Imporance of Sustainability   
Not important 3 8% 
Not currently important, but in the 
future 
12 30% 
Not a priority 6 15% 
Important 14 35% 




                                      Importance 
  Sector |       1          2          3          4          5 |     Total 
-----------+-------------------------------------------------------+---------- 
         1 |         0          0          0          0          1 |         1   
         2 |         0          1          1          0          0 |         2   
         3 |         2          5          1         13          1 |        22   
         4 |         0          2          3          2          0 |         7   
         5 |         0          1          1          0          0 |         2   
         a |         1          1          0          0          2 |         4   
         b |         0          1          0          0          0 |         1   
         c |         0          1          0          0          0 |         1   
-----------+-------------------------------------------------------+---------- 
 Total |         3         12          6         15          4 |        40  
 
Table 11 
           |                     Number of employees   
Importance |         <10        10-50       50-250        >250 |     Total 
         1 |                        2          0          1          0 |                           3  
         2 |                        9          2          1          0 |                         12  
         3 |                        4          1          1          0 |                            6  
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         4 |                      12          2          1          0 |                          15  
         5 |                        2          0          0          2 |                            4  
     Total |                    29          5          4          2 |                         40  
 
Table 12 
           |                      Years of operations    
Importance |    <3       3-10       10-20      >20 |     Total  
-----------+--------------------------------------------+---------- 
         1 |                 0          1          1          1         |         3   
         2 |                 4          5          2          1         |        12   
         3 |                 2          3          0          1         |         6   
         4 |                 5          5          1          4         |        15   
         5 |                 1          0          1          2         |         4   
-----------+--------------------------------------------+---------- 
     Total |        12         14          5          9            |        40   
 
4.2.2. Areas of Impact 
In this section, the areas of higher impact are presented, as seen through the point of view 
of the parties of interest. The impact refers to (i) environmental impact, and (ii) social 
impact, and is examined and discussed separately. 
4.2.2.1. Environmental Impact 
 
Table 13 depicts the environmental problems that are considered as the most severe, with natural resource 
(for instance cotton or wool) overuse gaining the highest percentage. None of the respondents mentioned 
another area of impact. Table 14, Table 15 and  
Table 16 provide inferences with the sector, number of employees and the years of 
operations of the companies.  The most common perceived problem among retailers, the 
bigger companies (>20 employees) and all the older companies (>10 years) is the large waste 
volume, while the majority of manufacturers, the smaller companies (<20 employees) and 
the younger companies (<10 years) consider natural resource overuse as the most severe 
impact.  
Table 13 
Environmental Problem   
CO2 Emissions 9 18% 
Large Waste Volume 14 29% 
Energy overuse 9 18% 
Natural Resources Overuse 17 35% 
 
Table 14 
           |                                          Sector      
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Problem                      |         1          2          3          4          5          a          b          c |     Total   
-----------+----------------------------------------------------------------------------------------+---------- 
CO2 Emissions              |         0          0          5          1          0          0          0          0 |         6    
Large Waste Volume |         1          1          6          0          0          2          0          0 |        10    
Energy Overuse            |        0          0          3          2          1          0          0          0 |         6    
Natural Resources Overuse| 0        0          7          4          0          0          0          0 |        11    
CO2 Em., Waste Vol.    |         0          0          0          0          0          0          1          0 |         1    
CO2 Em., Resource Ov. |       0          0          0          0          1          0          0          0 |         1    
Waste Vol., Energy Ov. |      0          1          0          0          0          0          0          0 |         1    
Waste Vol., Resource Ov.|   0          0          0          0          0          1          0          1 |         2    
Energy Ov., Resource Ov|    0          0          0          0          0          1          0          0 |         1    
All the above                |         0          0          1          0          0          0          0          0 |         1    
-----------+----------------------------------------------------------------------------------------+---------- 
     Total                        |         1          2         22          7          2          4          1          1 |        40    
  
Table 15 
Column1 Column2 Column3 Column4 Column5 
        Problem      |                    Number  of Employees    
                                                 |        <10       10-50      50-250    >250 |     Total  
-----------+--------------------------------------------+---------- 
CO2 Emissions                         |         6          0          0             0 |         6   
 Large Waste Volume            |         7          0          2            1 |        10   
Energy Overuse                       |         4          2          0            0 |         6   
Natural Resources Overuse  |          9          2          0           0 |        11   
CO2 Em., Waste Vol.               |         1          0          0             0 |         1   
CO2 Em., Resource Ov.           |         1          0          0            0 |         1   
Waste Vol., Energy Ov.           |         0          0          1           0 |         1   
Waste Vol., Resource Ov        |         0          0          1           1 |         2   
Energy Ov., Resource Ov        |         0          1          0           0 |         1   
All the above                            |         1          0          0            0 |         1   
-----------+--------------------------------------------+---------- 
     Total                                       |        29          5          4          2 |        40   
 
Table 16 
Column1 Column2 Column3 Column4 Column5 
           |                      Years of operations    
Problem                                      |<3       3-10       10-20    >20 |     Total  
-----------+--------------------------------------------+---------- 
CO2 Emissions                        |         2          2          0          2 |         6   
Large Waste Volume            |         3          4          1          2 |        10   
Energy Overuse                     |         3          3          0          0 |         6   
Natural Resources Overuse|         4          4          2          1 |        11   
CO2 Em., Waste Vol.              |         0          0          0          1 |         1   
CO2 Em., Resource Ov.         |         0          1          0          0 |         1   
Waste Vol., Energy Ov.        |         0          0          0          1 |         1   
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Waste Vol., Resource Ov     |         0          0          1          1 |         2   
Energy Ov., Resource Ov     |         0          0          1          0 |         1   
All the above                          |         0          0          0          1 |         1   
-----------+--------------------------------------------+---------- 
     Total                                     |        12         14          5          9 |        40   
 
4.2.2.2. Social Impact 
As far as the social problems are concerned, it is observed that fashion SMEs highlight 
unemployment and economic exploitation of the personnel as the most severe ones. The 
following four tables provide details, however no special pattern is observed regarding the 
sector, the size or the age of the company. 
Table 17 
Problems   
Child labor 9 15% 
Economic exploitation of the personnel 15 25% 
Poor working conditions 11 18% 
Unemployment 17 28% 
Low levels of training 9 15% 
 
Table 18 
           |                                                                           Sector    
Problem                                             |         1          2          3          4          5          a          b          c |     Total 
Child Labor                                        |         0          0          2          0          0          1          0          0 |         3  
Economic exploitation                    |         0          0          6          2          0          0          0          0 |        8  
Poor working conditions                |         0          0          3          2          0          0          0          0 |        5  
Unemployment                                |         1          1          5          1          1          1          1          0 |        11  
Low levels of training                      |         0          0          2          1          1          0          0          0 |         4  
Child Lab., Ec.Expl.                           |         0          0          0          0          0          1          0          0 |         1  
Child Lab., Unempl.                         |         0          0          1          0          0          0          0          0 |         1  
Ec.Expl., Poor Cond.                        |         0          1          0          0          0          0          0          0 |         1  
Ec.Expl., Unempl                              |         0          0          0          1          0          0          0          0 |         1  
Unempl., Low Train.                        |         0          0          1          0          0          0          0          0 |         1  
Child Lab., Ec.Expl., Unempl.         |         0          0          0          0          0          1          0          0 |         1  
Poor Cond., Unempl., Low Train. |         0          0          0          0          0          0          0          1 |         1  









           |                                                     Number of Employees    
Problem                                           | <10       10-50      50-250    >250 |     Total 
-----------+--------------------------------------------+---------- 
Child Labor                                        |         2          0          1          0           |    3   
Economic exploitation                   |         8          0          0          0            |   8   
Poor working conditions                |         4          0          1          0           |     5   
Unemployment                                |         9          1          0          1           |   11   
Low levels of training                      |         2          2          0          0          |      4   
Child Lab., Ec.Expl.                           |         0          0          0          1          |      1   
Child Lab., Unempl.                         |         1          0          0          0          |     1   
Ec.Expl., Poor Cond.                        |         0          0          1          0          |     1   
Ec.Expl., Unempl                              |         0          1          0          0          |     1   
Unempl., Low Train.                        |         1          0          0          0          |     1   
Child Lab., Ec.Expl., Unempl.         |         0          1          0          0          |     1   
Poor Cond., Unempl., Low Train.  |         0          0          1          0          |     1   
All the above                                     |         2          0          0          0          |      2   
-----------+--------------------------------------------+---------- 
     Total                                              |        29          5          4          2         |    40   
 
Table 20 
                                            Years of operations    
Problem                                             |        <3         3-10        10-20    >20 |     Total 
-----------+--------------------------------------------+---------- 
Child Labor                                        |         0          0          1                    2 |     3   
Economic exploitation                    |         5          3          0                    0 |         8   
Poor working conditions                |         4          0          0                    1 |         5   
Unemployment                                |         1          5          2                    3 |        11   
Low levels of training                      |         0          4          0                   0 |         4   
Child Lab., Ec.Expl.                           |         0          0          0                   1 |         1   
Child Lab., Unempl.                         |         1          0          0                   0 |         1   
Ec.Expl., Poor Cond.                        |         0          0          0                    1 |         1   
Ec.Expl., Unempl                              |         0          1          0                   0 |         1   
Unempl., Low Train.                        |         0          1          0                   0 |         1   
Child Lab., Ec.Expl., Unempl.         |         0          0          1                   0 |         1   
Poor Cond., Unempl., Low Train. |         0          0          1                    0 |         1   
All the above                                    |         1          0          0                    1 |         2   
-----------+--------------------------------------------+---------- 
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4.3. Drivers for sustainability 
 
The motivation of the companies in implementing sustainability practices was investigated 
in a twofold manner: first, regarding environmental issues and, secondly, regarding social 
responsibility.   
4.3.1. Motivation 
4.3.1.1 Environmental issues 
 
Environmental consciousness embodied in the value system of the company is the most 
common response observed in the sample, as a motivation for implementing sustainability 
practices.  However, this result is prone to the respondent bias issue mentioned in the 
Research Methodology section. Cost reduction is the second most popular response. 
Compliance with external stakeholders (customers and suppliers) is the key driver for 
implementing green policies from the point of view of textile suppliers, as shown in Table 22. 
 
Table 21 
Motivation   
Company culture 18 33% 
Cost reduction 14 26% 
Improving company image 7 13% 
Compliance with customers expectations 3 6% 
Compliance with supplier expectations 2 4% 
Compliance with regulations 4 7% 
Benefit from grants 4 7% 
Pressure rising from competitors actions 2 4% 
 
Table 22 
           |                                                                                                   Sector    
Motivation                                                         |         1          2          3          4          5          a          b          c |     Total 
-----------+----------------------------------------------------------------------------------------+---------- 
Company culture                                              |         0          0          6          1          0          1          0          1 |         9  
Cost reduction                                                   |         0          0          6          2          0          0          0          0 |         8  
Improving company image                             |         0          0          1          1          0          0          0          0 |         2  
Compliance with customers expectations  |         0          0          2          1          1          0          0          0 |      4  
Compliance with supplier expectations       |         0          0          1          0          1          0          0          0 |         2  
 Compliance with regulations                         |         1          0          2          0          0          1          0          0 |         4  
Benefit from grants                                           |         0          1          1          0          0          0          0          0 |         2  
Cult., Cost Red.                                                   |         0          1          1          1          0          0          0          0 |         3  
Cult., Image                                                         |         0          0          1          0          0          1          0          0 |         2  
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Cult., Cost Red., Image                                      |         0          0          1          0          0          0          0          0 |         1  
Cult., Grants, Competition                               |         0          0          0          1          0          0          0          0 |         1  
 Cost Red., Image, Competition                      |         0          0          0          0          0          1          0          0 |         1  
Cult., Cost Red., Image, Grants                       |         0          0          0          0          0          0          1          0 |         1  
-----------+----------------------------------------------------------------------------------------+---------- 




           |                                                                          Number of Employees 
Motivation                                                       |   <10       10-50    50-250    >250 |     Total 
-----------+--------------------------------------------+---------- 
Company culture                                               |         7          1          1          0    |         9  
Cost reduction                                                    |         7          1          0          0    |         8  
Improving company image                              |         2          0          0          0    |         2  
Compliance with customers expectations   |         2          2          0          0    |         4  
Compliance with supplier expectations       |         1          0          1          0    |         2  
Compliance with regulations                          |         3          0          0          1    |         4  
Benefit from grants                                           |         2          0          0          0    |         2  
Cult., Cost Red.                                                   |         2          0          1          0    |         3  
Cult., Image                                                         |         1          0          1          0    |         2  
Cult., Cost Red., Image                                      |         1          0          0          0    |         1  
Cult., Grants, Competition                               |         0          1          0          0    |         1  
Cost Red., Image, Competition                       |         0          0          0          1   |         1  
Cult., Cost Red., Image, Grants                       |         1          0          0          0    |         1  
-----------+--------------------------------------------+---------- 
     Total                                                                |        29          5          4          2 |        40  
 
Table 24 
           |                                                                             Years of Operations 
Motivation                                                        |     <3         3-10        10-20        >20 |     Total 
-----------+--------------------------------------------+---------- 
Company culture                                              |         4          1          3          1            |         9  
Cost reduction                                                   |         3          4          0          1            |         8  
Improving company image                             |         1          1          0          0            |         2  
Compliance with customers expectations  |         1          3          0          0            |         4  
Compliance with supplier expectations       |         1          1          0          0           |         2  
Compliance with regulations                          |         1          0          2          1           |         4  
Benefit from grants                                           |         1          1          0          0           |         2  
Cult., Cost Red.                                                   |         0          2          0          1           |         3  
Cult., Image                                                         |         0          0          0          2           |         2  
Cult., Cost Red., Image                                      |         0          0          0          1           |         1  
Cult., Grants, Competition                               |         0          1          0          0            |         1  
Cost Red., Image, Competition                        |         0          0          0          1           |         1  
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Cult., Cost Red., Image, Grants                        |         0          0          0          1           |         1  
-----------+--------------------------------------------+---------- 
     Total                                                                  |        12         14          5          9         |        40  
 
 
4.3.2.2. Social Responsibility 
Regarding social responsibility, slightly over half of the enterprises surveyed provided 
company values as the motivation for implementing social practices. This result is doubted 
by the researcher, due to the fact that it may also fall within the respondent bias issue.  
Customers’ expectations or pressure from external organizations like NGOs do not seem as 
common drivers to motivate socially responsible conduct.  
Table 25 
Motivation   
Company culture 26 51% 
Revenue growth 6 12% 
Improving company image 8 16% 
Compliance with customers’ expectations 5 10% 
Compliance with suppliers’ expectations 1 2% 
Compliance with regulations 3 6% 
Pressure from external organizations 1 2% 




           |                                          Sector 
Motivation                                                         |         1          2          3          4          5          a          b          c |     Total 
-----------+----------------------------------------------------------------------------------------+---------- 
Company culture                                                    |         1          2         11          3          0          2          0          1 |        20  
Revenue growth                                                |         0          0          2          0          0          0          1          0 |         3  
Improving company image                              |         0          0          1          1          1          0          0          0 |         3  
Compliance with customers’ expectations |         0          0          2          0          1          0          0          0 |         3  
Compliance with suppliers’ expectations    |         0          0          1          0          0          0          0          0 |         1  
Compliance with regulations                           |         0          0          0          1          0          0          0          0 |         1  
Competition                                                         |         0          0          1          0          0          0          0          0 |         1  
Cult., Image                                                          |         0          0          1          1          0          0          0          0 |         2  
Cult., Reg.                                                             |         0          0          1          0          0          0          0          0 |         1  
Rev.Growth, Image                                            |         0          0          1          1          0          0          0          0 |         2  
Sup.Compl., Competition                                  |         0          0          0          0          0          1          0          0 |         1  
 Cult., Cust.Compl., External Org.Pressure   |         0          0          0          0          0          1          0          0 |         1  
Cult., Rev.Growth, Cust.Compl., Sup.Compl |         0          0          1          0          0          0          0          0 |         1  
-----------+----------------------------------------------------------------------------------------+---------- 
     Total                                                                |         1          2         22          7          2          4          1          1 |        40  





           |                     Number of employees 
Motivation                                                     |        <10       10-50    50-250    >250 |     Total 
-----------+--------------------------------------------+---------- 
Company culture                                                    |        16          1          3               0 |        20  
Revenue growth                                                |         3          0          0                0 |         3  
Improving company image                              |         2          1          0               0 |         3  
Compliance with customers’ expectations |         2          1          0                0 |         3  
Compliance with suppliers’ expectations    |         0          0          1               0 |         1  
Compliance with regulations                           |         1          0          0              0 |         1  
Competition                                                         |         1          0          0              0 |         1  
Cult., Image                                                          |         1          1          0              0 |         2  
Cult., Reg.                                                             |         1          0          0              0 |         1  
Rev.Growth, Image                                             |         1          1          0              0 |         2  
Sup.Compl., Competition                                  |         0          0          0              1 |         1  
Cult., Cust.Compl., External Org.Pressure     |         0          0          0                1 |         1  
Cult., Rev.Growth, Cust.Compl., Sup.Compl  |         1          0          0               0 |         1  
-----------+--------------------------------------------+---------- 
     Total                                                                |        29          5          4                2 |        40  
 
Table 28 
           |                      Years of operations 
Motivation                                                          |   <3         3-10        10-20        >20 |     Total 
-----------+--------------------------------------------+---------- 
Company culture                                                    |         8          4          4                 4 |        20  
Revenue growth                                                |         0          2          0                1 |         3  
Improving company image                              |         1          2          0                0 |         3  
 Compliance with customers’ expectations |         0          2          0                 1 |         3  
Compliance with suppliers’ expectations    |         1          0          0                 0 |         1  
Compliance with regulations                           |         0          1          0               0 |         1  
Competition                                                        |         1          0          0                0 |         1  
Cult., Image                                                          |         0          1          0              1 |         2  
Cult., Reg.                                                             |         0          1          0               0 |         1  
Rev.Growth, Image                                             |         1          1          0              0 |         2  
Sup.Compl., Competition                                  |         0          0          1              0 |         1  
Cult., Cust.Compl., External Org.Pressure     |         0          0          0               1 |         1  
Cult., Rev.Growth, Cust.Compl., Sup.Compl  |         0          0          0              1 |         1  
-----------+--------------------------------------------+---------- 
     Total                                                                |        12         14          5          9 |        40  
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4.3.2. Benefits Sought 
The benefits derived from applying sustainability practices are also observed as drivers that 
encourage sustainability. Environmental and Social issues are again examined and presented 
separately. 
4.3.2.1 Environmental issues 
Over 1 out of 3 enterprises are reporting no benefit observed. Another 36% involves 
marketing benefits as customer base expansion and promotion of the company perceived 
image. Economic benefits are reported by 28% of the sample, as shown in Table 29. The 
majority of companies with the highest number of employees have not sought any benefit 
from implementing green practices. 
Table 29 
Benefit   
Cost reduction 10 23% 
Avoid penalties 2 5% 
Customer base raising 9 20% 
 Improving company image 7 16% 
No benefit 16 36% 
 
Table 30 
           |                                         Sector 
Benefit                                           |         1          2          3          4          5          a          b          c |     Total 
-----------+----------------------------------------------------------------------------------------+---------- 
Cost reduction                              |         0          1          6          1          0          0          0          0 |         8  
Avoid penalties                             |         1          0          1          0          0          0          0          0 |         2  
Customer base expansion           |         0          0          3          3          1          0          0          0 |         7  
Improving company image          |         0          0          2          0          1          1          0          0 |         4  
No benefit                                     |         0          1          10          3          0          2          0          1 |        17  
Cost Red., Image                           |         0          0          0          0          0          0          1          0 |         1  
Cost Red., Cust.Expans., Image   |         0          0          0          0          0          1          0          0 |         1  
-----------+----------------------------------------------------------------------------------------+---------- 




           |                     Number of employees 
Benefit                                      |   <10       10-50      50-250    >250 |     Total 
-----------+--------------------------------------------+---------- 
Cost reduction                              |         7          1          0          0 |         8  
Avoid penalties                             |         2          0          0          0 |         2  
Customer base expansion           |         5          2          0          0 |         7  
Improving company image          |         3          1          0          0 |         4  
31 | P a g e  
 
No benefit                                     |        11          1          4          1 |        17  
Cost Red., Image                           |         1          0          0          0 |         1  
Cost Red., Cust.Expans., Image   |         0          0          0          1 |         1  
-----------+--------------------------------------------+---------- 
     Total                                           |        29          5          4          2 |        40  
 
Table 32 
           |                     Years of Operations 
Benefit                                            |      <3         3-10        10-20        >20 |     Total 
-----------+--------------------------------------------+---------- 
Cost reduction                               |         3          5          0                     0 |         8  
Avoid penalties                              |         1          0          0                     1 |         2  
Customer base expansion           |         1          5          0                      1 |         7  
Improving company image          |         1          1          1                      1 |         4  
No benefit                                       |         6          3          4                     4 |        17  
Cost Red., Image                            |         0          0          0                     1 |         1  
Cost Red., Cust.Expans., Image  |         0          0          0                      1 |         1  
-----------+--------------------------------------------+---------- 
     Total                                             |        12         14          5                   9 |        40  
 
3.2.2 Social Responsibility 
The majority of the respondents consider that they have raised their company’s image and 
gained publicity through catering for social problems, while 21% have gained a bigger 
market share. Comparing with benefits observed from applying green practices, benefits 
from social responsibility are more apparent to the fashion enterprises. Bigger companies do 
not report any economic benefits. 
Table 33 
Benefit   
Cost reduction 5 12% 
Avoid penalties 3 7% 
Customer base raising 9 21% 
Improved company image 16 38% 
No benefit 9 21% 
 
Table 34 
           |                                         Sector 
Benefit                                    |         1          2          3          4          5          a          b          c |     Total 
-----------+----------------------------------------------------------------------------------------+---------- 
Cost reduction                       |         0          0          1          3          0          0          1          0 |         5  
Avoid penalties                     |         0          0          2          1          0          0          0          0 |         3  
Customer base expansion  |         1          0          4          1          0          1          0          0 |         7  
Improving company image |         0          1         10          2          2          0          0          0 |        15  
No benefit                               |         0          1          4          0          0          2          0          1 |         8  
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Cust.Base Exp., Image          |         0          0          1          0          0          1          0          0 |         2  
-----------+----------------------------------------------------------------------------------------+---------- 
     Total                                    |         1          2         22          7          2          4          1          1 |        40  
 
Table 35 
           |                     Number of employees 
Benefit                                    |   <10      10-50      50-250    >250   |     Total 
-----------+--------------------------------------------+---------- 
Cost reduction                       |         4          1          0               0 |         5  
Avoid penalties                     |         3          0          0               0 |         3  
Customer base expansion  |         5          0          1               1 |         7  
Improving company image |        12          3          0              0 |        15  
No benefit                               |         4          1          3              0 |         8  
Cust.Base Exp., Image          |         1          0          0               1 |         2  
-----------+--------------------------------------------+---------- 
     Total                                    |        29          5          4              2 |        40  
 
Table 36 
           |                      Years of operations 
Benefit                                   |      <3         3-10        10-20        >20 |     Total 
-----------+--------------------------------------------+---------- 
Cost reduction                       |         2          2                 0          1 |         5  
Avoid penalties                     |         1          1                  1          0 |         3  
Customer base expansion  |         1          2                  2          2 |         7  
Improving company image |         6          8                 0          1 |        15  
No benefit                               |         2          1                 2          3 |         8  
Cust.Base Exp., Image          |         0          0                  0          2 |         2  
-----------+--------------------------------------------+---------- 
     Total                                    |        12         14                5          9 |        40  
 
4.4. Barriers and limitations 
 
4.4.1. Environmental Issues 
Lack of economic resources is the major barrier that discourages the organizations from 
embracing green development, a response well anticipated. Doubt over the emerging 
economic benefit also revolves an important role. However, these two limitations are not 
reported from bigger companies. 
 
Table 37 
Limitations   
Limited economic resources 21 40% 
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Doubt over the resulting economic benefit 8 15% 
Limited time 6 11% 
Inside company disagreements 1   2% 
Lack of knowledge 6 11% 
Limited human resources 2 4% 
Limited customer awareness 4 8% 
Non-compliance with suppliers and external associates 5 9% 
   
 
Table 38 
           |                                         Sector 
Limitation                                                             |         1          2          3          4          5          a          b          c |     Total 
-----------+----------------------------------------------------------------------------------------+---------- 
Limited economic resources                             |         0          1         11          5          0          0          0          0 |        17  
Doubt over the resulting economic benefit  |         0          0          2          0          1          1          0          0 |         4  
Limited time                                                         |         0          0          2          0          0          0          0          0 |         2  
Lack of knowledge                                              |         0          1          2          0          1          1          0          0 |         5  
Limited human resources                                  |         0          0          0          1          0          0          0          0 |         1  
Limited customer awareness                            |         0          0          1          0          0          0          0          0 |         1  
No external compliance                                     |         1          0          1          0          0          0          0          0 |         2  
Lim.Econ.Res., Doubt                                          |         0          0          0          1          0          0          0          0 |         1  
 Lim.Econ.Res.,  No compl.                                 |         0          0          0          0          0          0          0          1 |         1  
Doubt,  No knowl.                                                |         0          0          1          0          0          0          0          0 |         1  
 Lim.Time, Internal Disagreements                   |         0          0          0          0          0          1          0          0 |         1  
Lim.Econ.Res., Lim.Time, Lim.Cust.Awar.        |         0          0          1          0          0          0          0          0 |         1  
Lim.Econ.Res., Lim.Time, No compl.                 |         0          0          0          0          0          1          0          0 |         1  
Doubt, Lim.Time, Lim.Human Res.                    |         0          0          0          0          0          0          1          0 |         1  
Doubt, Lim.Cust.Awar., No compl.                    |         0          0          1          0          0          0          0          0 |         1  
-----------+----------------------------------------------------------------------------------------+---------- 
     Total                                                                    |         1          2         22          7          2          4          1          1 |        40  
 
Table 39 
           |                                                                               Number of Employees 
Limitation                                                            |  <10      10-50      50-250    >250 |     Total 
-----------+--------------------------------------------+---------- 
Limited economic resources                             |        15          2          0          0 |        17  
Doubt over the resulting economic benefit  |         2          0          2          0 |         4  
Limited time                                                         |         2          0          0          0 |         2  
Lack of knowledge                                              |         2          1          1          1 |         5  
Limited human resources                                  |         1          0          0          0 |         1  
Limited customer awareness                            |         1          0          0          0 |         1  
No external compliance                                     |         2          0          0          0 |         2  
Lim.Econ.Res., Doubt                                          |         0          1          0          0 |         1  
Lim.Econ.Res.,  No compl.                                 |         0          0          1          0 |         1  
Doubt,  No knowl.                                                |         1          0          0          0 |         1  
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Lim.Time, Internal Disagreements                   |         0          0          0          1 |         1  
Lim.Econ.Res., Lim.Time, Lim.Cust.Awar.        |         1          0          0          0 |         1  
Lim.Econ.Res., Lim.Time, No compl.                 |         0          1          0          0 |         1  
Doubt, Lim.Time, Lim.Human Res.                    |         1          0          0          0 |         1  
Doubt, Lim.Cust.Awar., No compl.                    |         1          0          0          0 |         1  
-----------+--------------------------------------------+---------- 
     Total                                                                    |        29          5          4          2 |        40  
 
Table 40 
           |                      Years of Operations 
Limitation                                                           |    <3         3-10        10-20        >20 |     Total 
-----------+--------------------------------------------+---------- 
Limited economic resources                             |         6          8          2                1 |        17  
Doubt over the resulting economic benefit  |         1          2          0                1 |         4  
Limited time                                                         |         1          0          0               1 |         2  
Lack of knowledge                                              |         1          1          1                2 |         5  
Limited human resources                                  |         0          1          0               0 |         1  
Limited customer awareness                            |         1          0          0               0 |         1  
No external compliance                                     |         1          0          0               1 |         2  
Lim.Econ.Res., Doubt                                          |         0          1          0              0 |         1  
Lim.Econ.Res.,  No compl.                                  |         0          0          1               0 |         1  
Doubt,  No knowl.                                                |         0          0          0              1 |         1  
Lim.Time, Internal Disagreements                    |         0          0          0              1 |         1  
Lim.Econ.Res., Lim.Time, Lim.Cust.Awar.        |         1          0          0             0 |         1  
Lim.Econ.Res., Lim.Time, No compl.                 |         0          0          1             0 |         1  
Doubt, Lim.Time, Lim.Human Res.                    |         0          0          0             1 |         1  
Doubt, Lim.Cust.Awar., No compl.                    |         0          1          0              0 |         1  
-----------+--------------------------------------------+---------- 
     Total                                                                    |        12         14          5              9 |        40  
 
 
4.4.2. Social Responsibility 
Regarding social responsibility, the vast majority of the companies consider limited 
economic resources as the most significant impediment, followed by limited time. It is also 
observed from Table 42 that, for 90% of the manufacturers, lack of economic resources is 
the major barrier. 
 
Table 41 
Limitations   
Limited economic resources 31 61% 
Doubt over the resulting economic benefit 1 2% 
Limited time 7 14% 
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Inside company disagreements 2 4% 
Lack of knowledge 4 8% 
Limited human resources 4 8% 
Limited customer awareness 0 0% 




           |                                                                                          Sector 
Limitation                                             |         1          2          3          4          5          a          b          c |     Total 
-----------+----------------------------------------------------------------------------------------+---------- 
Limited economic resources            |         1          1         15          5          2          0          0          1 |        25  
Limited time                                        |         0          0          1          0          0          1          0          0 |         2  
Internal  disagreements                    |         0          0          1          0          0          0          0          0 |         1  
Lack of knowledge                             |         0          0          1          0          0          0          0          0 |         1  
Limited human resources                  |         0          0          0          1          0          0          0          0 |         1  
Lim.Econ.Res., Lim Time                    |         0          1          0          0          0          1          0          0 |         2  
Lim.Econ.Res., Inter.Disag.               |         0          0          1          0          0          0          0          0 |         1  
 Lim.Econ.Res., No kkowl.                 |         0          0          1          1          0          0          0          0 |         2  
Doubt, Lim.Hum.Res.                           |         0          0          1          0          0          0          0          0 |         1  
Lim.Time, Inter.Disag.                         |         0          0          0          0          0          1          0          0 |         1  
Lim.Time, Lim.Hum.Res.                     |         0          0          0          0          0          0          1          0 |    1  
Lim.Hum.Res., No compl.                   |         0          0          0          0          0          1          0          0 |    1  
Lim.Econ.Res., Lim.Time, No compl|         0          0          1          0          0          0          0          0 |     1  
-----------+----------------------------------------------------------------------------------------+---------- 




           |                     Number of employees 
Limitation                                            |    <10      10-50      50-250    >250   |     Total 
-----------+--------------------------------------------+---------- 
Limited economic resources               |        22          2          1                0 |        25  
Limited time                                           |         1          0          1                 0 |         2  
Internal  disagreements                       |         0          0          1                  0 |         1  
Lack of knowledge                                |         1          0          0                  0 |         1  
Limited human resources                    |         1          0          0                  0 |         1  
Lim.Econ.Res., Lim Time                      |         0          1          1                 0 |         2  
Lim.Econ.Res., Inter.Disag.                  |         0          1          0                 0 |         1  
Lim.Econ.Res., No kkowl.                     |         1          1          0                 0 |         2  
Doubt, Lim.Hum.Res.                            |         1          0          0               0 |         1  
Lim.Time, Inter.Disag.                          |         0          0          0                1 |         1  
Lim.Time, Lim.Hum.Res.                      |         1          0          0                0 |         1  
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Lim.Hum.Res., No compl.                     |         0          0          0                1 |         1  
Lim.Econ.Res., Lim.Time, No compl    |         1          0          0                 0 |         1  
-----------+--------------------------------------------+---------- 




           |                      Years of operations 
Limitation                                           |    <3         3-10        10-20        >20 |     Total 
-----------+--------------------------------------------+---------- 
Limited economic resources               |         8         10          3          4 |        25  
Limited time                                           |         1          0          0          1 |         2  
Internal  disagreements                       |         1          0          0          0 |         1  
Lack of knowledge                                |         0          0          0          1 |         1  
Limited human resources                    |         0          1          0          0 |         1  
Lim.Econ.Res., Lim Time                      |         0          0          1          1 |         2  
Lim.Econ.Res., Inter.Disag.                  |         0          1          0          0 |         1  
Lim.Econ.Res., No kkowl.                     |         1          1          0          0 |         2  
Doubt, Lim.Hum.Res.                            |         0          1          0          0 |         1  
Lim.Time, Inter.Disag.                          |         0          0          1          0 |         1  
Lim.Time, Lim.Hum.Res.                      |         0          0          0          1 |         1  
Lim.Hum.Res., No compl.                     |         0          0          0          1 |         1  
Lim.Econ.Res., Lim.Time, No compl    |         1          0          0          0 |         1  
-----------+--------------------------------------------+---------- 





4.5. Sustainability Practices Implemented 
4.5.1. Practices 
5.1.1 Environmental Issues 
Recycling of by-products like packaging materials, use of renewable energy sources and restricted use of 
restricted use of chemicals are observed as the most commonly implemented green practices.  
practices.  
 
Table 46,  
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Table 47 and  
Table 48 provide some insights regarding most common practices within each sector, size 
and age of the companies. 
 
Table 45 
Practices   
Use of renewable energy sources 10  16% 
Clothes and/or textile recycling 5   8% 
By-products recycling 
 
15   23% 
Ecological raw materials use 4    6% 
Limited use of chemicals 10   16% 
Minimization of transportation 6 9% 
Control of supplier compliance 7   11% 
Raising of consumer awareness programs 2 3% 
Second-Hand clothing  fairs and bazaars 2 3% 








           |                                                                                                 Section 
Practices                                                |         1          2          3          4          5          a          b          c |     Total 
-----------+----------------------------------------------------------------------------------------+---------- 
Rewnable Energy                                  |         0          0          7          2          0          0          0          0 |         9  
Clothes/Textile Recycling                    |         0          0          2          0          0          0          0          0 |         2  
By-product Recycling                            |         0          0          4          2          0          0          0          0 |         6  
Organic raw material                            |         0          0          1          0          1          0          0          0 |         2  
Chemicals limitation                             |         1          0          1          1          0          1          0          0 |         4  
Transortation limitation                      |         0          0          2          0          0          0          0          0 |         2  
Supplier control                                      |         0          0          1          0          0          0          0          0 |         1  
Consumer awareness campaigns|         0          0          0          1          0          0          0          0 |         1  
None                                                         |         0          1          0          1          0          0          0          0 |         2  
Rewn.Energy, 2ndHand Bazaars         |         0          0          0          0          1          0          0          0 |         1  
By-pr.Rec., Chem.Lim.                          |         0          0          2          0          0          1          0          0 |         3  
By-pr.Rec., Sup.Cont.                            |         0          1          0          0          0          0          0          0 |         1  
Transp.Lim., Sup.Cont.                         |         0          0          0          0          0          0          0          1 |         1  
Sup.Cont., Cons.Camp.                         |         0          0          1          0          0          0          0          0 |         1  
 Rewn.Ene., By-pr.Rec., Transp.Lim.|         0          0          0          0          0          0          1          0 |         1  
By-pr.Rec., Chem.Lim., Sup.Cont.     |         0          0          1          0          0          0          0          0 |         1  
All the above exc.Rewn.En.                |         0          0          0          0          0          1          0          0 |         1  
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  All the above                                        |         0          0          0          0          0          1          0          0 |         1  
-----------+----------------------------------------------------------------------------------------+---------- 





           |                     Number of Employees 
Practices                                                | <10      10-50      50-250    >250    |  Total 
-----------+--------------------------------------------+---------- 
Rewnable Energy                                  |         7          1          1          0 |         9  
Clothes/Textile Recycling                    |         2          0          0          0 |         2  
By-product Recycling                            |         6          0          0          0 |         6  
Organic raw material                            |         0          2          0          0 |         2  
Chemicals limitation                             |         3          0          0          1 |         4  
Transortation limitation                      |         2          0          0          0 |         2  
Supplier control                                      |         1          0          0          0 |         1  
Consumer awareness campaigns |         1          0          0          0 |         1  
None                                                       |         1          1          0          0 |         2  
Rewn.Energy, 2ndHand Bazaars         |         1          0          0          0 |         1  
By-pr.Rec., Chem.Lim.                          |         2          0          1          0 |         3  
By-pr.Rec., Sup.Cont.                            |         0          0          1          0 |         1  
Transp.Lim., Sup.Cont.                         |         0          0          1          0 |         1  
Sup.Cont., Cons.Camp.                         |         1          0          0          0 |         1  
Rewn.Ene., By-pr.Rec., Transp.Lim.|         1          0          0          0 |         1  
By-pr.Rec., Chem.Lim., Sup.Cont.     |         1          0          0          0 |         1  
All the above exc.Rewn.En.                |         0          1          0          0 |         1  
  All the above                                        |         0          0          0          1 |         1  
-----------+--------------------------------------------+---------- 




           |                      Years of operations 
Practices                                                |         <3         3-10        10-20        >20 |     Total 
-----------+--------------------------------------------+---------- 
Rewnable Energy                                  |         3          5          1          0 |         9  
Clothes/Textile Recycling                    |         0          1          0          1 |         2  
By-product Recycling                            |         4          1          0          1 |         6  
Organic raw material                            |         0          2          0          0 |         2  
Chemicals limitation                             |         0          1          2          1 |         4  
Transortation limitation                      |         1          1          0          0 |         2  
Supplier control                                      |         1          0          0          0 |         1  
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Consumer awareness campaigns |         1          0          0          0 |         1  
None                                                          |         0          2          0          0 |         2  
Rewn.Energy, 2ndHand Bazaars         |         0          1          0          0 |         1  
By-pr.Rec., Chem.Lim.                          |         1          0          0          2 |         3  
By-pr.Rec., Sup.Cont.                            |         0          0          0          1 |         1  
Transp.Lim., Sup.Cont.                         |         0          0          1          0 |         1  
Sup.Cont., Cons.Camp.                         |         0          0          0          1 |         1  
Rewn.Ene., By-pr.Rec., Transp.Lim |         0          0          0          1 |         1  
By-pr.Rec., Chem.Lim., Sup.Cont.     |         1          0          0          0 |         1  
All the above exc.Rewn.En.                |         0          0          1          0 |         1  
    All the above                                        |         0          0          0          1 |         1  
-----------+--------------------------------------------+---------- 
     Total                                                   |        12         14          5          9 |        40  
 
5.1.2. Social Responsibility 
The Greek fashion SMEs of the sample provide fair working conditions and training programs, as it is extracted 
programs, as it is extracted through their responses. However, their suppliers’ exploitation of the personnel is 
of the personnel is not regarded as a cause to stop cooperation with them.  
Table 50,  
 
Table 51 and  
 
Table 52 provide some insights regarding most common practices within each sector, size 
and age of the companies. 
 
Table 49 
Practices   
Fair wages 17 28% 
Bonuses and based on performance 7 12% 
Fair working conditions  21 35% 
Training programs 8 13% 
Promotion and development opportunities 5 8% 
Stop cooperation with suppliers and buyers who exploit their 
personnel 
1 2% 




           |                                                                                                   Sector 
Practices                                                     |         1          2          3          4          5          a          b          c |     Total 
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-----------+----------------------------------------------------------------------------------------+---------- 
Fair wages                                                  |         0          1          5          2          1          0          0          0 |         9  
Bonuses                                                      |         0          0          3          0          0          0          0          0 |         3  
Fair working conditions                          |         1          0          6          2          0          0          0          0 |         9  
Training programs                                    |         0          0          2          1          1          0          0          0 |         4  
None                                                            |         0          0          1          0          0          0          0          0 |         1  
 F.Wages,  F.Cond.                                    |         0          1          2          0          0          0          0          0 |         3  
F.Wages, Tr.Progr.                                    |         0          0          1          0          0          0          0          0 |         1  
Bon., F.Cond.                                              |         0          0          0          1          0          0          0          0 |         1  
Bon., Tr.Progr.                                            |         0          0          0          1          0          0          0          0 |         1  
F.Cons., Tr.Progr.                                        |         0          0          0          0          0          0          1          0 |         1  
F.Cond., Promotion Opportunities        |         0          0          0          0          0          0          0          1 |         1  
F.Cond., Supplier Control                         |         0          0          0          0          0          1          0          0 |         1  
F.Wages, F.Cond., Tr.Progr.                     |         0          0          1          0          0          0          0          0 |         1  
F.Wages, F.Cond., Prom.Opp.                |         0          0          0          0          0          1          0          0 |         1  
F.Wages, F.Cond., Sup.Cont.                   |         0          0          1          0          0          0          0          0 |         1  
F.Wages, F.Cond., Sup.Cont., Tr.Progr.|         0          0          0          0          0          2          0          0 |         2  
-----------+----------------------------------------------------------------------------------------+---------- 




           |                     Number of Employees 
Practices                                                    | <10      10-50      50-250    >250  |     Total 
-----------+--------------------------------------------+---------- 
Fair wages                                                  |         7          1          1          0 |         9  
Bonuses                                                     |         3          0          0          0 |         3  
Fair working conditions                          |         9          0          0          0 |         9  
Training programs                                    |         3          1          0          0 |         4  
None                                                           |         1          0          0          0 |         1  
F.Wages,  F.Cond.                                    |         2          0          1          0 |         3  
F.Wages, Tr.Progr.                                    |         1          0          0          0 |         1  
Bon., F.Cond.                                              |         0          1          0          0 |         1  
F.Wages, Tr.Progr.                                    |         0          1          0          0 |         1  
F.Cons., Tr.Progr.                                        |         1          0          0          0 |         1  
F.Cond., Promotion Opportunities        |         0          0          1          0 |         1  
F.Cond., Supplier Control                         |         0          0          0          1 |         1  
F.Wages, F.Cond., Tr.Progr.                     |         1          0          0          0 |         1  
F.Wages, F.Cond., Prom.Opp.                |         0          1          0          0 |         1  
F.Wages, F.Cond., Sup.Cont.                   |         1          0          0          0 |         1  
F.Wages, F.Cond., Sup.Cont., Tr.Progr |         0          0          1          1 |         2  
-----------+--------------------------------------------+---------- 
     Total                                                          |        29          5          4          2 |        40  
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Table 52 
           |                                                                    Years of operations 
Practices                                                 |      <3         3-10        10-20        >20 |     Total 
-----------+--------------------------------------------+---------- 
Fair wages                                                  |         3          5          0          1 |         9  
Bonuses                                                       |         2          1          0          0 |         3  
Fair working conditions                          |         4          1          1          3 |         9  
Training programs                                    |         0          4          0          0 |         4  
None                                                              |         1          0          0          0 |         1  
F.Wages,  F.Cond.                                     |         1          0          1          1 |         3  
F.Wages, Tr.Progr.                                    |         0          1          0          0 |         1  
Bon., F.Cond.                                              |         0          1          0          0 |         1  
F.Wages, Tr.Progr.                                    |         0          1          0          0 |         1  
F.Cons., Tr.Progr.                                        |         0          0          0          1 |         1  
F.Cond., Promotion Opportunities        |         0          0          1          0 |         1  
F.Cond., Supplier Control                         |         0          0          1          0 |         1  
F.Wages, F.Cond., Tr.Progr.                     |         0          0          0          1 |         1  
F.Wages, F.Cond., Prom.Opp.                |         0          0          1          0 |         1  
F.Wages, F.Cond., Sup.Cont.                   |         1          0          0          0 |         1  
F.Wages, F.Cond., Sup.Cont., Tr.Progr |         0          0          0          2 |         2  
-----------+--------------------------------------------+---------- 
     Total                                                          |        12         14          5          9 |        40  
 
4.5.2. Resposibilities 
4.5.2.1. Environmental Issues 
For 70% of the sample, the owner of the organization is the main responsible for decisions 
that concern green development, while 5 out of 40 companies have assigned this task to an 
executive member or designed a special team.  External counseling does not appear 
common. 
Table 53 
   
The owner 28 70% 
The CEO 5 13% 
External counselor 2 5% 
Executive or team specifically designed for this 
purpose 
5 13% 
   
 
4.5.2.2. Social Responsibility 
As far as social responsibility is concerned, the vast majority of the organizations report 
again the owner as the decision-maker.  
42 | P a g e  
 
Table 54 
Responsible   
The owner 31 78% 
The CEO 6 15% 
External counselor 0 0% 
Executive or team specifically designed for this 
purpose 
3 8% 
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5. CONCLUSION 
The paper aimed to investigate the sustainability performance of Greek fashion SMEs, 
examining separately five areas of interest: (i) the enterprises’ attitude towards 
sustainability, (ii) the actions they have implemented, (iii) their motivation, (iv) the benefits 
sought, and (v) the barriers and limitations they have faced. 
The sample of the survey consisted of 40 Small and Medium enterprises operating in 
national level and included retailers, manufacturers, raw material suppliers, textile suppliers 
and designers. The majority of the respondents were the owners of the companies, who are 
also the main responsible for decisions regarding sustainability issues.  
The main conclusions apparent throughout the research were that awareness and 
consciousness levels do not appear to be very high, and the economic recession is severely 
affecting the implementation of sustainable development practices, as they are regarded as 
a cost and not as a profitable investment. This was a well expected conclusion, based on 
empirical observations. Furthermore, actions undertaken towards sustainability are 
predominantly serving marketing and promotion objectives and are observed to be driven 
by them. It is observed that newly found enterprises are more sensitive towards 
sustainability issues, which provides a promising potential for the future development of the 
sector and of the country.  
Regarding environmental impact, the respondents appear more sensitive towards natural 
resource overuse; however the actions they have undertaken mostly include by-product 
recycling and not textile recycling or the organization of second-hand clothing bazaars. Use 
of renewable energy sources is also a common practice. The motivation they mainly report is 
environmental consciousness, followed by cost reduction. However, economic benefits are 
considered to be sought by only one third of the sample, while one third reports image-
making benefit and the last third no benefit observed. Lack of economic resources and 
doubt of the economic benefit are the major barriers on implementing green practices, 
although not for the larger companies. 
The enterprises appear socially aware, mainly towards unemployment and economic 
exploitation of the personnel, which are widely apparent during the period of the research. 
Motivated by the company culture, they mainly provide fair working conditions and training, 
which provides an aid for employability. They reported raising their customer base and 
gaining publicity through promoting a socially sensitive image, although they are restricted 
by economic resources and available time. 
The scope of the present work is quite broad, catering for gaps in the existing relative 
literature and the lack of experience of the researcher. Further research can be undertaken, 
concentrated on a one aspect of the sustainability performance (for instance exploration 
and investigation of the barriers or the motivation), or focused on one fashion field (the 
retail, for instance). Furthermore, case study analyses including interviews and/or a less 
structured questionnaire are considered appropriate for gaining deeper knowledge into the 
motivation and the limitations enterprises face, as well as their level of consciousness. 
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Considering the particular economic condition of Greece, a longitudal analysis over a 
suggested 5 or 10 year period is believed to provide insightful findings and 
recommendations, leading in the understanding and promotion of sustainability. 
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Sustainability and Fashion 
Sustainability refers to taking into account, along with economic growth, environmental and social issues. 
 
In which of the following sectors does your business belong to? * 
o Supplier of raw materials (cotton, wool, etc.) 
o Fashion Design 
o  Retail 
o  Fashion Manufacturer 
o  Textile supplier 
How informed are you about sustainability * 
 
1 2 3 4 5 
 
I am informed on the 
term for the first time 
Sel ect a val ue from a range of 1,Πρ ώτη φορά ακούω τον όρο, to 5,Παρακολουθώ τακτι κά τι ς εξελίξει ς,. 
     
I am continuously 
getting informed 
 
Do you believe sustainability is important for your sector’s development * 
o Νο 
o  No, but it will be in the future 
o  It is not a priority 
o  Yes, it is important 
o  Yes, it is a prerequisite 
Environment 
Which of the following do you consider as the most severe environmental problems? * 
o  CO2 emmisions 
o  Large waste volume  
o  High energy consumption 
o  Natural resources overuse 
Which of the following actions have your company implemented? * 
o  Use of renewable energy sources 
o  Clothes and/or textile recycling 
o  By-products recycling 
o  Ecological raw materials use 
o  Limited use of chemicals 
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o  Minimization of transportation 
o  Control of supplier compliance 
o  Raising of consumer awareness programs 
o  Second-Hand clothing  fairs and bazaars 
o  Other  
o  None 
 
What was your motivation? * 
o Company culture 
o Cost reduction 
o  Improving company image 
o  Compliance with customers expectations 
o  Compliance with supplier expectations 
o  Compliance with regulations 
o  Benefit from grants 
o Pressure rising from competitors actions 
 
How did you benefit from those actions * 
o  Cost reduction 
o  Avoid penalties 
o Customer base raising 
o  Fame – Improving company image 
o  No benefit 
o  
Which of the following actions do you intend to implement? * 
o  Use of renewable energy sources 
o  Clothes and/or textile recycling 
o  By-products recycling 
o  Ecological raw materials use 
o  Limited use of chemicals 
o  Minimization of transportation 
o  Control of supplier compliance 
o  Raising of consumer awareness programs 
o  Second-Hand clothing  fairs and bazaars 
o  Other  
o  None 
 
Which of the following barriers and limitations have encountered on implementing environmental 
actions? * 
o  Limited economic resources 
o  Doubt over the resulting economic benefit 
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o  Limited time 
o  Inside company disagreements 
o  Lack of knowledge 
o  Limited human resources 
o  Limited customer awareness 
o  Non-compliance with suppliers and external associates 
 
Are environmentally certified; * 
o  Yes  
o  No 
 
Who is mainly in charge of environmental issues? 
o  The owner 
o The CEO 
o External counselor 
o Executive or team specifically designed for this purpose 
Social Responsibility 
 
Which of the following do you consider to be the most severe problems regarding social 
responsibility in the workplace? * 
o  Child labor 
o  Economic exploitation of the personnel 
o  Poor working conditions 
o  Unemployment 
o  Low levels of training 
 
Which of the following actions regarding social responsibility has your company implemented? * 
o  Fair wages 
o  Bonuses and based on performance 
o  Fair working conditions  
o  Training programs 
o  Promotion and development opportunities 
o  Stop cooperation with suppliers and buyers who exploit their personnel 
o  None 
 
What was your motivation? * 
o  Company culture 
o  Revenue growth 
o  Improving company image 
o  Compliance with customers’ expectations 
o  Compliance with suppliers’ expectations 
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o  Compliance with regulations 
o  Pressure from external organizations 
o  Pressure from competitors’ actions 
 
How did you benefit from those actions * 
o  Cost reduction 
o  Avoid penalties 
o Customer base raising 
o  Fame – Improving company image 
o  No benefit 
 
Which of the following actions do you intend to implement? * 
o  Fair wages 
o  Bonuses and based on performance 
o  Fair working conditions  
o  Training programs 
o  Promotion and development opportunities 
o  Stop cooperation with suppliers and buyers who exploit their personnel 
o  None 
 
Which of the following barriers and limitations have encountered on implementing environmental 
actions? * 
o  Limited economic resources 
o  Doubt over the resulting economic benefit 
o  Limited time 
o  Inside company disagreements 
o  Lack of knowledge 
o  Limited human resources 
o  Limited customer awareness 
o  Non-compliance with suppliers and external associates 
 
Who is mainly in charge of social responsibility issues? 
o  The owner 
o The CEO 
o External counselor 
o Executive or team specifically designed for this purpose 
Demographics 
How many people are employed in your company?  * 
o  <10 persons 
o  10 - 50 persons 
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o  50 - 250 persons 
o  >250 persons 
How old is your company? * 
o  <3 years 
o  3 - 10 years 
o  10 - 20 years 
o  >20 έτη 
What is our current position? * 
o Owner 
o  CEO 
o  Executive 
o  Staff member 
 
Thank you for your participation! 
 
